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Talent Spotting

Aerospace, defense must compete with other
sectors to recruit and retain cyberexperts

GRAHAM WARWICK/WASHINGTON

Iready struggling to fill the pipe-
Aline of engineering talent needed

to sustain and grow its business
into the future, the escalating demand
for cybersecurity professionals is both
a challenge and an opportunity for the
aerospace and defense industry.

The opportunity is in hiring individu-
als with skills that equip them to become
the next generation of industry leaders.
The challenge is in competing with every
other industry sector and the govern-
ment for the limited pool of talent.

For some, the search for both engi-
neers and cybersecurity profession-
als leads back to the same issue—the
need to reinvigorate science and math
education in schools to refill a dwindling
pipeline. For others, the skills needed for
cybersecurity are an opportunity to look
in other pools.
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“We are looking for talent in all the
wrong places,” says Lynn Dugle, presi-
dent of Raytheon Intelligence and Infor-
mation Systems. “And the organizations,
agencies and companies that most need
this type of talent will be the least likely
to attract it.”

Aerospace and defense is “overreli-
ant on historical learning methods and
processes,” she argues, and has “a real
prejudice toward people who work 9 to
5, are willing to contain their personal
time off to three weeks, and to charge
their time in 6-minute intervals.”

The sector wants employees who
graduate from college, follow a dress

Teams from hundreds of schools competed
to reach the finals of this year’s CyberPatriot
competition, a stalking ground for industry
recruiters.

code, draw a salary and move up the
ranks, Dugle says, but the best cyber-
talent may not fit that mold. Raytheon’s
recent hires have included someone
who did not finish high school, stuffed
pills into bottles at a pharmaceutical
plant by day and, by night, was a “stel-
lar performer” on professional hacker
websites, where the company found him.

Another recent Raytheon recruit was
spotted at a hacker contest. “Hacker
contests are team events,” Dugle says.
“To solve these things it takes more than
one person and we saw a high schooler
who had enrolled in the hacker contest
as an individual. He did very well. So we
identified him and followed up.”

Diane Miller, director of operations
for Northrop Grumman’s cross-sector
cybersecurity group, tells a similar story
of an individual who was training to be
an auto mechanic when he captained the
winning team in the Air Force Associa-
tion’s 2010 CyberPatriot competition,
where he was identified and recruited.

CyberPatriot and the Collegiate Cy-
ber Defense Competition are major
recruiting grounds for industry and
government, and are supported by com-
panies like Northrop.

But while competitions like Cyber-
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